High-Impact Uses for this Capability

The simplicity and effectiveness of this approach is truly
revolutionary. It has worked for decades in the financial portfolio
industry, for large-scale construction and civil engineering efforts,
and is validated by traditional financial auditing and assurance
services. Now, similar discipline can be applied to the many new
and ongoing investments large organizations make in financial,
strategic, operational, compliance, and any other areas.

9dimensions® works for the full lifecycle of any business or IT
investment from cradle to grave. It is most often used in whole or
in part for;

m Enterprise Risk Management (ERM), including;

O Developing an Integrated, Uniform ERM Assurance Capability

O Basel Il Support - particularly Pillars 2 (internal processes) and 3
(transparency) and their impact on Pillar 1 (capital requirements).

m Enterprise Portfolio Management (EPM), including;
O Project Portfolio Management (Business or IT)
O Application Portfolio Management
O Infrastructure Portfolio Management
O People Portfolio Management
O Vendor Portfolio Management, etc.

m Business and IT Auditing/Assurance Services, including;
O Compliance and Internal Controls Management (e.g., SOX)
O Document Retention Support
O QA/QC, Independent Verification & Validation (IV&V)
O BPO, AO, SLA Management.

The Future of Risk Management and Assurance

The critical business disciplines listed above are converging and
this solution is at the forefront of addressing their future, more
unified needs.

"Any intelligent fool can make things bigger, more complex...
It takes a touch of genius, and a lot of courage, to move in
the opposite direction." -- Albert Einstein

Our straightforward assurance solution is modeled after our
business principles of expertise, flexibility, originality, and
sustainability. Contact us today to strengthen both risk
management and general investment management capabilities
across your own organization.
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About Bit Economics, LLC

Bit Economics, LLC is an
exclusive software and advisory
services firm that works alongside
senior level executives and their
teams to catalyze change and

spur innovation in business and IT.

We help firms develop a
compelling investment assurance
capability that drives higher valued
initiatives, greater investment
accountability, and superior
financial performance.

We engage on the front lines to
quickly turn the vision into reality;
implementing effective delivery
and value assurance processes,
opportunity & threat management
capabilities, and related methods,
software and tools.

Contact us today to see for
yourself what these solutions can
do for your top and bottom line.
Contact Information

eMail

Information@BitEconomics.com

Website

www.BitEconomics.com

Delivery and Value Assurance™ Concepts and Applications
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The many internal and external investments you
make today, will be the legacy of your business
tomorrow. Assuring both their delivery and value
will create a strong and healthy future.

Choose the one approach that is unbiased, proactive, and predictive

Our Delivery and Value Assurance™ solution is simple, cost-effective, reliable,
needs minimal resources, and imposes no added burden on project teams.

It's an approach based on longstanding and leading practices in
construction, engineering, financial investment management, and
traditional auditing and assurance services.

Effective assurance for business investments and enterprise risk
Bit Economics management efforts is finally here with 9dimensions® Delivery and Value
In Ovation of Innovation ™ Assurance™.




"There are risks and costs to a program of action but they are
far less than the long-range risks and costs of comfortable

inaction." -- John F. Kennedy

Business has never been as challenging as it is today. Globalization, outsourcing, regulatory
pressures, consolidations, litigiousness, growing privacy and fraud concerns, the reality of
terrorism, and ever-advancing technology sophistication and complexity all drive a substantial
portion of the total risk organizations face. Far more, in some industries, than more common
monetary risks such as credit, liquidity, or capital structures. The risks resulting from these factors
cut across organizational boundaries and organizational investments and so too should their
management and mitigation. These factors will test, for a long time to come, the success of an
enterprise’s risk management capability in safeguarding profitability and responding to disruptions.

Our Delivery and Value Assurance™ solution can help. It is rooted in the recognition that there is a
baseline chance of failure for each type of investment an organization makes, including risk
management investments. Our structured framework and techniques define the required elements
of success for each distinct investment type in a manner that is consistent, uniform and supports
both relative and absolute comparisons of risk. It also enables iterative, repeatable execution of
the same effort at diminishing incremental costs and, best of all, is methodology and control
framework “agnostic.”

In its most simple form, Delivery and Value Assurance™ is the iterative and progressive
confirmation that the pre-defined elements of success exist for each investment. As a direct
consequence you can: quantifiably minimize risk and associated financial exposure, optimize
relationships between investments, and actively maximize benefits (including impact on objectives)
for literally hundreds of simultaneous investments
throughout their lifecycle, from cradle to grave.

Financial

Our solution was designed to flexibly support
evolving and maturing risk management and
overall investment management within an
organization. It was created with quick and
inexpensive implementation and ongoing
Sie1i0)- Operations in mind, and was built to be
easily used and modified. Our solution
accommodates all control frameworks e.g.,
COSO, CoCo, AICPA, Cadbury, COBIT,
etc., and all categories of risk (see
conceptual illustration at left).

Investments in traditional financial
instruments have long benefitted from proven
management tools and techniques. Now the
same is true for an organization’s many other critical
investments. Available only through 9dimensions®
Delivery and Value Assurance™.
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Compliance Operational

They’re fashioned after simple

Solution Functional Areas

Enterprise and divisional
objectives drive alignment
between business and the
investments they make, so they
are at the heart of the solution.

Erfermnse Planming Fufireding & Porffolo Planming

l faSkEts
Opportunities Dbjectwes | Portfolios

Fovemance &
Cioportun gy Managem enf

Irvestrment Types
Components & Roles Roles & Capatilities

Use ours or define your own Investment types for Business or IT. Common categories include;
risk management efforts, compliance and reporting, product management, corporate development,
professional services, outsourcing efforts, application & system lifecycle stages, and many more.

Assessment Types

Powerful governance support
includes flexible opportunity
type and assessment type
templates for standardized
evaluation and scoring of
opportunities. Business rules
may be applied during the
evaluation process.

Opportunity Types

Baseline investment risk is
determined from characteristics
of the underlying components,
the roles & skills required, and
the organization’s capability
profile(s).

Plans, portfolios, and opportunities all can subscribe to making a measurable contribution to
one or more objectives. Actual measures are tracked and credit apportioned as appropriate.

The hierarchy of baskets, portfolios, and investments is extremely flexible. Baskets can be
based on risk categories, organizational structures, budget breakdowns, investment categories,
strategic objectives or any other combination. Portfolios group together related investments that
together satisfy one or more objectives. Investments are simply the embodiment of a pre-defined
investment type.

Unbiased Proactive Predictive

The assurance processes
inherent in this capability are
observation-based and use
impartial evaluation criteria.

The solution begins by Always know your current risk
recognizing every type of and financial exposure at any
investment has a baseline point in time -- even before

probability of failure and then,  spending a penny -- and exactly

by applying the defined what must be done to assure

principles long used in assurance processes, each success. This solution will even

construction and engineering as investment is iteratively and tell you which roles or people
well as traditional auditing and
financial management practices.

progressively guided to
conclusive success.

are contributing the most (or
least) to risk, and why.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


